
3 STEPS TO 

PIVOT AND THRIVE  

US ING M ICRO-R ISKS TO BU I LD YOUR M ICRO EMP IRE  



Wow...  

 
I am so grateful you’re here. 
 
I told you I wanted to share my money story 
with you and how I built my micro empire. 
So here it is… 
 
I was a single mother who lost everything; I 
found myself with no money, no job, no car, 
no place to live and the sole support for my 
two children…TWICE.   
 
The second time, I knew I had to rebuild in a 
way that would be bulletproof!  I envisioned 
creating a series of income producing “micro 
empires” that would protect me, my family, 
and my assets. 
 
I needed concrete steps that I could easily 
follow, and I didn’t know where to begin. I 
started with taking what I call micro-risks. 
 
Micro-risks are tiny, actionable steps that 
moved me in the direction of my goals.  
 
In 4 years, I had created $1.4m in income 
producing investments, had become a hard 
money lender, and had invested in private 
technology companies. I had created my own    
micro empires! 
 
That’s why I started The Micro-Empires     
Podcast—to share my experiences, to bring 
in experts, and take your questions. The    
purpose is to provide you with those real-life 
steps and tools to create your micro empire. 
So, this podcast is about YOU. 
 
Are you ready to take micro-risks? 



That’s the system I created to start building. I learned a lot along the way, so I’ll leave those 

stories to my podcast. 

When you put these steps on repeat you will naturally create more opportunities, clearer 

steps, and reach attainable goals. Now it’s your turn. 

Use the following pages to outline your micro risks, or click the link below to fill out online and 

then email to yourself.  

{Click here} to begin. 
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WHAT IS A M ICRO-R ISK?  

One of the biggest misconceptions I hear is, “You must be a HUGE risk taker!”  
Guess what?  I am not. I couldn’t be.  I had 2 kids to support, so I needed to be careful! 
 
That’s why I started with “micro-risks”, because you don’t have to put it ALL on the line when 
you’re trying something new. “Micro-risks” was the beginning to building my financial                           
independence and here are the three simple steps: 

MICRO-R ISKS  

10/10/10 RULE  
What can you do in the next 10 minutes,          

10 hours, or 10 days? 

ALWAYS ASK 
Getting over the fear of asking is the most      

important skill that you can learn. 

TAKE ACT ION 
Breaking it down into one step at a time helps 

make each micro-risk attainable.  

https://jives3.typeform.com/to/ZepkbF8I


STEP ONE: 

What can you do in the next 10 minutes? 

Think about your basic needs are you hungry, tired, or lonely? Do you need to take a walk or a nap? 

_______________________________________________________________________

_______________________________________________________________________ 

 

What can you do in the next 10 hours? 

Think about what you can accomplish in a workday. Ex: Reach out to a connection or update resume. 

_______________________________________________________________________

_______________________________________________________________________ 

 

What can you do in the next 10 days? 

Where do you want to be and how do you want to feel in 10 days? Ex: In ten days I’m not going to be                 
paralyzed in grief.  

_______________________________________________________________________

_______________________________________________________________________ 
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STATUS QUO MULT IPLE OPT IONS  

For most of us when we’re in crisis we are focused on the status quo. How do we keep the 

marriage, the job, the life, when the reality is the best solution may not be the status quo. This 

exercise will help you create multiple options when you’re in a crisis.  



Who can you ask for help? Write down every name that comes to you. 

Think back to former co-workers or bosses or go through your contact list. 

_______________________________________________________________________

_______________________________________________________________________ 

 

What questions do you need to ask them specifically? 

Do you need a referral, learn a new skill, or help with a project?  

_______________________________________________________________________

_______________________________________________________________________ 

 

How can they help you? 

Be very clear about your needs. 

_______________________________________________________________________

_______________________________________________________________________ 
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STEP TWO: ALWAYS ASK 
When we’re in crisis we usually feel that whatever the solution is it’s too hard or unattainable. 

The purpose of this exercise is to begin asking for every single thing that you need. 

Do you need a meal, a job, a place to live? Getting over the fear of asking is the most important 

skill that any person can learn. The result is to provide you with clear steps.  

DON’T KNOW HOW  CLEAR STEPS 



What is the first action you are going to take? 

Do the hard things first. Ex: Do you need to make phone calls or look at your finances? 

_______________________________________________________________________

_______________________________________________________________________ 

 

What is the second action you are going to take? 

Follow up with your 10/10/10 list and build on that. Also, how is your emotional well-being? 

_______________________________________________________________________

_______________________________________________________________________ 

What is the third action you are going to take? 

If there were three things you could accomplish today—what would they be? Can you finish one? 

_______________________________________________________________________

_______________________________________________________________________ 
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STEP THREE: TAKE ACTION 
Breaking it down into one step at a time helps make each micro-risk attainable. 

Building off Step 2, you now have actionable steps to take.  

HARD ATTA INABLE 



I know you’re excited about taking these next steps toward building your micro empire. 
If you’re reading this now, I know you’re serious about listening and learning from my                           
experiences and my guests on the podcast. You deserve to have the life of your dreams. 
 
I’ve done this by following a system of: 
 

• Setting goals  
• Asking questions 
• Taking action 
 

This process may be unfamiliar to you. That’s where I come in. I’m here to be your guide. I’ve 
made it easy for you to answer the questions in this eBook using the link below. When you’re 
done I’ll get your results and will be reaching out to you with a complimentary consultation.   
 

{Click here} to begin and start holding yourself accountable. 
 
That’s the next best step.    
 
Talk to you soon, 
 
Jennifer 

https://micro-empires.com/
https://www.facebook.com/MicroEmpiresPodcast/
https://www.instagram.com/microempires/
https://twitter.com/jives3_jennifer
https://www.linkedin.com/in/jennifer-grimson-7265bb8/
mailto:jennifer@micro-empires.com
https://jives3.typeform.com/to/ZepkbF8I

